DPSuccess Biat

Managed DPS Growth Service

Public sector work is increasingly being procured through large Dynamic Purchasing Systems
(DPSs) and frameworks. For providers, DPSs represent huge opportunity, but often result in
frustration, rejection, or little return once live.

DPSuccess is designed to get you on frameworks and help you win work once you're there.
Why Most Providers Struggle
Many organisations experience:

» Failed DPS applications
e Sitting on DPSs with little or no work coming through
» No strategy for call-offs post-award

DPSs aren’t a one-off bid. They're a long-term growth channel and they need managing.

Our Solution:

Business Analysis and
Process Improvement
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DPSuccess is a fixed-fee, low-risk service that supports you from application to income
generation. We don't just write your DPS applications, we become your DPS growth partner.

What’'s Included

. Low fixed cost service — no hidden fees.

. Full DPS application preparation and submission

. Discounts for multiple DPSs

. Guaranteed placement — we keep applying until you're on

. Business improvement support — We improve your bids by improving your business
. Post-award coaching and call-off readiness

. Ongoing support to help you secure work once live

We don't disappear after submission. We'll stay until you secure your first work package.
Fixed Fee. Risk Free. Success Guarantee.

This service covers hundreds of live DPSs across the UK - Contact us for the full list!
0161 883 1836 [ hello@bespoke-bids.com
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