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Quality Policy

Bespoke Bids Consultancy strive to develop the bidding capabilities of our clients, with a focus
on optimising our client’s success in securing strategic contracts through tendering processes.

Client satisfaction is of paramount importance and is central to our company principles for
delivering bid consultancy services.

These principles are:

e Bespoke consultancy services that suit the unique requirements of each client, acting as
an extension to their team.

e Anincreased percentage of client contracts secured through bidding.
e Upskilling clients to become more knowledgeable and capable to bid effectively.

We set quality objectives annually and review them at monthly management meetings to check
progress. Once an objective is achieved, we identify further quality objectives to include in our
plan.

We are passionate believers in continual improvement and view the experience gained from
working with each client as a valuable opportunity to learn and improve our processes, in order
to provide a better standard of service moving forward.
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